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Our Mission
Reason to be

The YMCA of Northern BC is a charity dedicated to
strengthening the foundations of community.

Our Impact
How we will fulfill our mission

The YMCA is committed to strengthening the foundations
of community by:
Promoting healthy living
Helping children, families and seniors thrive
Fostering belonging, connection, and inclusion

Our Vision
The future we will create

Communities in Northern BC are vibrant and healthy
because children, families and seniors belong, grow,
thrive and lead.




Our Values
Our guide to decision making and behaviour.

Strong values always guide our work — we believe in being
caring, honest, respectful and responsible in all that we do.

We are committed to positively impacting the needs
in our communities.

We are committed to our mission and we have the
ability to deliver.

We will always strive to have positive impact and
wherever possible, measure this impact through
outcomes and stories.

We believe in working collaboratively with our partners
and across communities.

We believe that everyone has the right to belong -
inclusion locally and globally.

Even if we're doing the best we can, we can do better.



VISION

Communities in Northern BC are vibrant and healthy because children, families

and seniors belong, grow, thrive and lead.
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The Y Lens

This lens is a tool for how we show up i
and how we measure the success of our work. 1
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Critical Issues Affecting our Community:

Almost 30% of BC children entering
kindergarten are developmentally vulnerable.’

The challenges facing today’s teenagers impact
their physical and mental health, self esteem and
ability to thrive. These challenges ultimately lead
to inactivity, at risk behaviours, mental illness,
bullying and substance abuse.




Helpincﬁ children, Eamilies and seniors Harive

Our Commitment:

Desired Outcomes:

Measures:

We believe that the early years are
critical for building lifelong health.
That'’s why we provide play-based
programming that nurtures
children’s social-emotional,
cognitive and physical
development.

Children enter kindergarten
ready for school.

The readiness of children
entering kindergarten from
YMCA childcare compared to
EDI indicators.

We believe that if given the chance,
young people can change the
world. That’s why we offer oppor-
tunities for young people to build
character, leadership skills and
social connections.

Youth are healthy and engaged
in their community.

The extent young people feel
they have improved their health,
self confidence, life skills and
leadership as a result of YMCA
participation.
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Critical Issues Affecting our Community:

1.5 million British Columbians are classified as
physically inactive; rates are particularly low
for aboriginal and immigrant populations
and/or those surviving on a low income.’

Technology and our time crunched society
has resulted in children and youth
experiencing a disconnect with nature
resulting in ‘nature deficit’’




Promoring ‘\nealﬂay h‘vin%

Our Commitment: Desired Outcomes: Measures:

We believe everyone can benefit
from being active. That's why we
provide supportive environments, The increase of YMCA

expertise and a range of The YMCA is accessible to all. program participation from all
opportunities for everyone, populations.

regardless of income, ethnicity,

age, gender or sexual orientation.




Critical Issues Affecting our Community:

Local neighbourhoods and under-served
communities in the north are lacking
opportunities to gather for physical health,
recreation and well being.

We have a history of racism in British
Columbia that we are working to overcome.

Social isolation is impacting everyone’s
physical and mental health.




chferir\ﬂ be,lcnf‘&in%, cennéeclion and inclusion

Our Commitment: Desired Outcomes: Measures:

We believe that supporting local
neighborhoods and northern com-

munities to achieve their potential The extent to which YMCA
helps health and wellness be acces- | Families are active and engaged | programs and services have
sible. That's why we are supporting in their neighborhoods. expanded into new communi-
communities, locally and through- ties and neighborhoods.

out the north to offer health and
child care programs.

We believe in diversity and social
inclusion. That's why we reach out
to diverse communities and seek
ways to be inclusive locally and
globally.

Our facilities are welcoming and | The extent to which YMCA
inclusive to all. serves diverse populations.
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2. BC Seniors Population to Double by 2030 (CBC News, May 11, 2012)
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